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Key Questions

ÁWhat are key challenges identified in the care of 

chronically sick patients and how can these be addressed 

by chronic care programs?

ÁHow does this compare to issues identified with cancer 

patients and are chronic care approaches applicable to 

cancer care? 

ÁWhat performance dimensions are important to design 

and manage the performance of chronic care programs? 

ÁWhat is the best way to design and set up chronic care 

programs and what role do incentives play? 

ÁWhat are lessons learned regarding the design, setup and 

operations of chronic care programs?
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Disease Management: Key Elements

ÁComprehensive care: multidisciplinary care for entire 

disease cycle

Á Integrated care, care continuum, coordination of different 

components

ÁPopulation oriented (defined by a specific condition) 

ÁActive client-patient management tools (health education, 

empowerment, self-care)

ÁEvidence-based guidelines, protocols, care pathways

Á Information technology, system solutions

ÁContinuous quality improvement

6Copyright © 2010 Accenture All Rights Reserved.

Source: Velasco et al. (2003)



Performance of Disease Management Programs
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Source: Velasco et al. (2003)

Source: Mattke et al (2007)



Study Findings
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Source: Busse et al (2009)

ÁRelatively good evidence on preventive ñtechnologiesò to 

reduce risk factors (tobacco, obesity é) ïbest in 

comprehensive approaches, which however are nowhere 

fully utilised; prevention also cost-effective (but requires 

resources in the order of curative technologies)

ÁDeveloping new professions promising but evidence 

limited to certain country examples

ÁDMPs improve processes but evidence on outcomes still 

to come; no cost savings but possibly cost-effective

Á Integrated care: sounds necessary and promising, but 

hardly any solid evidence



Shaping The Future of Managing Chronic 

Diseases
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ÁNew pharmaceuticals and medical devices may help to 

improve CD -> but critical assessment regarding patient 

benefit, based on accepted methodology, crucial

ÁRight mix of financial incentives very important (for 

insured/ patients, payers, providers é)

ÁStrengthen coordination (in access, orientation, provision 

of information, continuity/coordination/communication 

among professionals)

ÁElaborated information and communication technologies 

crucial, but agreement on international technical 

stabdards necessary

ÁEstablish evaluation culture without exceptions
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Health Coaching in Germany started in July 2007 with two Coaching 

Centers of KKH supporting target patients in two pilot regions

Example: Health Coaching Pilot in Germany

KKH, a leading German statutory health 

fund with more than 1.9m insured 

members, implemented health coaching 

with Accenture Care Management Services 

with operations running since July 2007.

20 health coaches of KKH in two care 

centers coach target patients in 2 pilot 

regionswith 650ô000 members

Approximately 4000 patients engaged in 

pilot with very positive results to date

Accenture supported KKH out of the ACMS 

centre in Munich and the a Data Center in 

Frankfurt

VZ Halle

1 local lead

10 coaches

VZ Munich

1 local lead

8 coaches

HV 

Hannover

2 central 

leads

ACMS Munich

Office 18 members

ACMS Frankfurt

Operating center
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Identify Reach & Engage Educate & Support Measure & Report

ÅIdentify insured patients with 

high cost saving potential

ÅRun Predictive Modeling to 

compute Risk Scores for 

individual patients

ÅCreate list of patients to 

contact

ÅContact selected patients 

and motivate them to sign 

in the Coaching Program

ÅEstablish trust-based 

patient relationship 

ÅCampaigns to address 

patients with special risks

Specially trained nurses:

ÅCreate risk awareness 

ÅMotivate behavior-change

ÅProvide decision-support

ÅUse custom-designed 

coaching applications and 

Knowledge Bases to provide 

evidence based information

ÅMeasure financial impact on 

medical costs and KPIs for 

continuous improvement

ÅDevelop reports with savings 

measurement and 

operational performance

For a German Public Sickness Fund we developed a Health Coaching program 

addressing the needs of co-morbid chronic patients

Health Coaching Program

Member Data

Claims Data

Risk score

Patient Profile

Predictive Model



ÁSignificant cost savings 

were achieved after 7 

month

ÁDetailed (down to 

regional and indication 

specific groups) financial 

outcome performance 

measurement enabled 

fast adaption of current 

programs based on a 

thorough under-

standing of the 

situation

The health Coaching Program in Germany showed significant financial results 

and achieved cost savings of about 15% per coached member

Health Coaching Economic Performance
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There is a broad range of health management initiatives that can be 

developed.

Spectrum of Health Management Initiatives

Patient Focused Provider Focused

Consumer-focused

Health Website
Nurse Advice Lines

(Demand Management)

Health Coaching 

Programs
Integrated Medical 

Clinics

Management

Companies 

(Carve Outs)

PHR Technology Health Analytics CRM PlatformsMedical Expertise


