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Key Questions

A What are key challenges identified in the care of
chronically sick patients and how can these be addressed
by chronic care programs?

A How does this compare to issues identified with cancer
patients and are chronic care approaches applicable to
cancer care?

A What performance dimensions are important to design
and manage the performance of chronic care programs?

A What is the best way to design and set up chronic care
programs and what role do incentives play?

A What are lessons learned regarding the design, setup and
operations of chronic care programs?
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Disease Management: Key Elements

A Comprehensive care: multidisciplinary care for entire
disease cycle

A Integrated care, care continuum, coordination of different
components

A Population oriented (defined by a specific condition)

A Active client-patient management tools (health education,
empowerment, self-care)

A Evidence-based guidelines, protocols, care pathways
A Information technology, system solutions

A Continuous quality improvement

Source: Velasco et al. (2003)
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Performance of Disease Management Programs

Disease

CHF

CAD

Diabetes

Asthma

COPD

Depression

Clinical
Processes

Adherence to
Evidence-based
Guidelines

Improved

Improved

Improved

Inconclusive
evidence

Insufficient
evidence

Improved

Health-
related

Changes in
Behaviors

Inconclusive
evidence

Evidence for
no effect

Evidence for
no effect

Inconclusive
evidence

Insufficient
evidence

N/A

Disease
Control

Changes in
Intermediate
Measures

Improved

Improved

Improved

Inconclusive
evidence

Inconclusive
evidence

Improved

Clinical
Outcomes

Inconclusive
evidence

Evidence for
no effect

Insufficient
evidence

Evidence for
no effect

Insufficient
evidence

Inconclusive
evidence

Healthcare
Utilization

Changes in
Utilization
of Services

Reduced
hospital
admission
rates

Inconclusive
evidence

Inconclusive
evidence

Inconclusive
evidence

Insufficient
evidence

Increased
utilization

Codes: N/A: not applicable, as no relevant health-related behaviors for depression exist.
Disease-end point combinations in which disease management seems to achieve the intended result are shaded.

Source: RAND analysis using identified articles.

Financial
QOutcomes

Inconclusive
evidence

Inconclusive
evidence

Inconclusive
evidence

Evidence for
no effect

Insufficient
evidence

Increased
cost

Patient
Experience

Satisfaction,
Quality of
Life, Etc

Improved

Insufficient
evidence

Insufficient
evidence

Insufficient
evidence

Insufficient
evidence

Improved

CHF indicates congestive heart failure; CAD, coronary artery disease; COPD, chronic cbhstructive pulmonary disease.
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Study Findings

ARel atively good evidence on
reduce ri sk factorsbhegthobacc
comprehensive approaches, which however are nowhere
fully utilised; prevention also cost-effective (but requires
resources in the order of curative technologies)

A Developing new professions promising but evidence
limited to certain country examples

A DMPs improve processes but evidence on outcomes still
to come; no cost savings but possibly cost-effective

A Integrated care: sounds necessary and promising, but
hardly any solid evidence

Source: Busse et al (2009)

Copyright © 2010 Accenture All Rights Reserved. 8



Shaping The Future of Managing Chronic

Diseases

A New pharmaceuticals and medical devices may help to
Improve CD -> but critical assessment regarding patient
benefit, based on accepted methodology, crucial

A Right mix of financial incentives very important (for
l nsured/ patient s, payer s,

A Strengthen coordination (in access, orientation, provision
of information, continuity/coordination/communication
among professionals)

A Elaborated information and communication technologies
crucial, but agreement on international technical
stabdards necessary

A Establish evaluation culture without exceptions

Copyright © 2010 Accenture All Rights Reserved. Source: Busse et al (2009)



Health Coaching in Germany started in July 2007 with two Coaching
Centers of KKH supporting target patients in two pilot regions

Example: Health Coaching Pilot in Germany

Die Kaufmannische

KKH, a leading German statutory health
fund with more than 1.9m insured
members, implemented health coaching
with Accenture Care Management Services
with operations running since July 2007.

20 health coaches of KKH in two care
centers coach target patients in 2 pilot

Approximately 4000 patients engaged in
pilot with very positive results to date

Accenture supported KKH out of the ACMS
centre in Munich and the a Data Center in
Frankfurt

regionswi th 6506000 mem

»R

Gesundheits-
beratung

ny

D0 er s

1 local lead
8 coaches

ACMS Munich
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For a German Public Sickness Fund we developed a Health Coaching program
addressing the needs of co-morbid chronic patients

Health Coaching Program

m Reach & Engage Educate & Support Measure & Report

Aldentify insured patients with Acontact selected patients Specially trained nurses: AMeasure financial impact on
high cost saving potential and motivate them to sign AcCreate risk awareness medical costs and KPlIs for

in the Coaching Program AMotivate behavior-change continuous improvement

Aprovide decision-support

ARun Predictive Modeling to

compute Risk Scores for AEstablish trust-based . ﬁDeveIop reports with savings
S ) . . . Ause custom-designed
individual patients patient relationship : o measurement and
coaching applications and operational performance
Acreate list of patients to ACampaigns to address Knowledge Bases to provide P P
contact patients with special risks evidence based information

Claims Data

Member Data

e o |e|]id"
H

Patient Profile

FEE E— T e g e

4Predictive Model -
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The health Coaching Program in Germany showed significant financial results
and achieved cost savings of about 15% per coached member

Health Coaching Economic Performance

Costs in the Costs during
previous year Cost coaching Brutto
(inpatient, RX, | difference [PMPM] savings
hospital) [PMPM] (inpatient , RX, [PMPM]
[PMPM] hospital)

Risk adjusted
savings [PMPM]

. . VI (n= 6526) R 48288 € 254 .00 € o
Campaign Somalik 1 CO (n= 1682) 54 8% 487 00 € 412€ 287 30 € 3330€ 22&80€) 0012
. . VI (n= 1271) . 39454 € 42660 € ] ]
Campaign Somatik 2 CO (n= 344) 10.8% 11183 € 1729 € 376.20 € L0.40€ B1.30€ 0136
50€ Costs during . .
i coaching | Risk adjusted Slgnlflcar_n cost savings
— [PMPM] savings || were achieved after 7
40€ somatik 1 (inpatient , RX,| [PMPM] . month
hospital)
0€ Disbates /M (1= 225%) ig‘:;g: 82506 | <0001 A Detailed (down to
CO (n= 552) .
N regional and indication
20€ chp  YM(n=35%3)  26840¢€ B430€ | <0001 glon : .
CO (n= 920) 335090 € specific groups) financial
10e " VI (n= 2523) 23310 € 40€ 0619 outcome performance
CO {n= 649) 29420 € measurement enabled
o€ . . Hypertension 1 (1= 5581) i:‘;ig: 1ae | ooge  fastadaption of current
after 1-6  after7-12  after13-18 CO (n= 1393) : programs based on a
month month month copp YM(n=1071) | 28960€ 090€ 0.979 thorough under-
CO (= 303 284.00 € .
W Savings in the campaign "Somatik 1" compared to the Y (n_ 594} 57010 € Standlng of the
control group [in € per member per month] Asthma (n= ) . 14.90 € 0.673 situation
CO (n= 198) 289.60 €
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There is a broad range of health management initiatives that can be
developed.

Spectrum of Health Management Initiatives

A

Patient Focused Provider Focused

am\

SO hl —
=P -

Col_TsultrEevr\;ch)cgtsed | Management
ea ebsite o ' . -
Nurse Advice Lines Health Coaching Integrated Medical Companies
(Demand Management) Programs Clinics (Carve Outs)
@ActivePHR (@ Feathvaul
Health Analytics Medical Expertise CRM Platforms

Copyright © 2010 Accenture All Rights Reserved.



