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Chronic Disease Management
Implementing large scale programmes to reengineer care  ï

Challenges and Opportunities

Gianluigi Scannapieco

Treviso Local Health Authority ðVeneto Region, Italy

Health Executive Summit - Paris, May 19 -21th 2010
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The Veneto Region:
Territory and Population

Å4,8 M inhabitants

Å18.391 km 2 of land surface

Population Structure

(31-12-2007)

Members per family 2.5

Birth rate       9.9

Death rate 9.1

Total growth rate* 1.2

% Elderly index** 139.1

% Population > 65 years 19.5

%EU population>65 years 14.08

** 2007 vs. 2006
* Pop. > 65/pop. 0 -14 * 100

Source: Regione Veneto 2008
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The Veneto Region

Å21 Local Health Authorities

Å2 Hospital Trusts PUBLIC ACCREDITED INSTITUTIONS 64

IRCSS (Specialized Research Institutes) 1

Hospital Trusts 2

Hospital in the Provincial capital 6

Network hospital / strong integration 33

Integrating hospital of the network 8

Polyfunctional health centre 10

Management experimentation 4

PRIVATE ACCREDITED INSTITUTES 14

Care homes/ hospital 19

Classified hospital 4

IRCSS (Specialized Research Institute) 1

Å41.806 Medical & Nursing staff
Å11.702 Laboratory Technician

Å6.704 Administrative staff
Å117 Other Professionals

(* Veneto Regional Statistics Office data, 2007 )
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Hospital and Primary care

The òVeneto Modeló
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e-Health Solutions for chronic 

disease management

1. Enable the interoperability of Telemedicine services at 

regional level. 

2. Build up standardized EHRsystems at local level with a view to 

establish a single digital Patient Health Folder system at 

regional level.

3. Develop eHealth -based Disease Management models for the 
treatment of outpatients.

4. Foster the interoperability of the above systems/services at 

National level .

5. Foster the interoperability of the above systems/services at 

European level
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The Consortium Arsenàl.IT:
Venetoõs Research Center of eHealth Innovation  

Á Founded in 2005 as òTelemedicine 

Consortium ó, currently groups together  all 

the 23 Local Health Authorities of Veneto 

Region.

Á Has acted as an Observatory by performing systematic surveys 

on Telemedicine applications developed over time by the 

member Health Authorities.

Á Has succeeded in highlighting the critical issues of 

interoperability, standardization and organizational impact as 

factors to drive the diffusion of Telemedicine applications in the 

care delivery process .
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Telemedicine eHealth Projects: 

ESCAPE

7

Example in a Local Health Authority 

Extraction

Hospital wards &

Internal Services

Digital 
Signature

Forwarding

Storage

Certification

Diagnostic Services

producing Clinical 

Reports Mail 

Service

GPs

Home

PC

Territorial 

Service 

Providers

Citizens

Citizens Clinical Document Sharing

http://images.google.it/imgres?imgurl=www.uhcl.edu/uct/helpdesk/email.gif&imgrefurl=http://www.uhcl.edu/uct/helpdesk/front.html&h=364&w=383&prev=/images?q=e-mail&start=60&svnum=10&hl=it&lr=&ie=UTF-8&oe=UTF-8&sa=N


C
o

p
y
ri
g

h
t 
©

 2
0

0
9

 A
rs

e
n

à
l.
IT

 
ð

A
ll
 R

ig
h

ts
 R

e
s
e

rv
e

d

8

HEALTH OPTIMUM - HEALTHcare 

Delivery OPTIMisation thro Ugh 

tele Medicine - Market Validation

May 2004 - January 2006

HO - MV 

ÎRelationship with EC

ÎRelationship with European Partners 

ÎFulfillment of the first interoperable platform

üSharing of metodology

üSharing of rules

VPurpose: market validation 

of organizational models 

based on telemedicine 

services

V Services involved: 

Telecounselling Service 

for Neurosurgery and 

Telelaboratory


