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Becoming a Total Health Organization

Do Good

Things

ÁAssure access

Make an

Impact

Be Accountable 

for All Our 

Impacts

ÁAddress the 

determinants of 

health in the 

physical, social, 

natural environment

ÁMeasure impacts

ÁUnderstand our 

social, ecological 

and economic 

footprint, and its 

impact on 

community health 

ÁMake our assets 

the assets of the 

community
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Integration into KPôs Strategy

Transforming Quality and Service

Growing Membership

Improving Cost Structure

Implementing Infrastructure

Enabling Performance through People

Reduce environmental contributors 

to disease

Attract ògreenó consumers

Savings from energy conservation 

and waste reduction

Reduce vehicle trips through          

e-mailing your doctor

Empower staff through Green 

Teams

KPôs Strategic Imperatives
Environmental Stewardship 

Contributions 
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Video Clip
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Our Priorities

Safe Chemicals Climate Action

Sustainable Food Waste Reduction
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Safe Chemicals
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Top Ten Targeted Products

IV piggyback, tubing and bags

Dialysis tubing

High level disinfectants

Fixatives

Solvents

Enzymatic detergents

Cleaning chemicals

Casework (cabinetry)

Paint

Resilient flooring
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Climate Action
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Excessive heat exposure:  heat-related mortality expected 

to double in U.S. by 2020 

California 2006: hottest July on record, 16,000 hospital 

visits 

Rising air temperatures worsen air quality: asthma, 

respiratory illness, hypertension

Vector-borne infectious disease including dengue and 

malaria

Contaminated water supplies associated with flooding, 

excessive rainwater runoff

Conflict and ñsyndemicsò

Climate Change Directly Affects Health
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Sustainable Food



11

Agriculture Policy is Health Policy

Adapted from Physicians Committee for Responsible Medicine, 2007 

Meat, Dairy

Grains

Sugar, Oil, 

Starch,    Alcohol

Grains

Fruits, 

Vegetables

Protein

Why a Salad Costs More Than a Big Mac

Nutrition Recommendations Federal Subsidies
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Waste Reduction
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Why These Priorities

Safe Chemicals Climate Action

Sustainable Food Waste Reduction
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Using a Risk-Based Approach

Frequency

High 10 Continuous emissions

Medium 5 Regular or periodic emissions

Low 1 Infrequent or one-time emissions

Severity

High 10 Potential for severe impacts

Medium 5 Potential for moderate to large impacts

Low 1 Minimal risk of harm

Quantity

High 10 Large, uncontained volume of emissions

Medium 5 Moderate volume of emissions

Low 1 Small volume of emissions

Legal Requirements

High 40 Regulations exist or are imminent

Medium 10 Regulations expected in 12 months or more

Low 0 No current or expected legal requirements

Assessing Climate Change Risks
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Governance and Accountability

VP, Environmental 

Stewardship 

Officer

Senior Leadership Team/

SVP Community Benefit

Board of Directors/

Chairman & CEO

Environmental Stewardship 

Council: Executive Committee

Environmental Stewardship 

Council: Working Group

Facilities
Supply 

Chain

Govôt

Relations

Media/

Brand

Human

Resources
Pharmacy

Comôty

Benefit
LegalLabor

Quality Operations

IT
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Green = Green

$20 million 

in annual 

savings

14 green 

contracts 

in 2009 = 


