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What is COCIR?

COCIR represents the
Industry Voice in
Medical Imaging,
Electromedical and
Healthcare IT

s/
Pre ven f/o /;70 \

Our Industry leads in innovative P 3
healthcare technologies and i

provides solutions for the complete
care cycle
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COCIR Members

National Trade Association members:
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COCIR

Today, the deployment of eHealth is timid and
restrained and rarely achieves maturity to
demonstrate its full potential.

Procuring and financial frameworks are

pointed out as significant barriers to market
growth.

But there are more factors that need the
attention of all stakeholders.

D|alo? sharin of experience and
kno edge as well as the education of both,
policy makers and procurers, are equaIIy
recognized as critical success factors.
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COCIR

e Current healthcare systems are unsustainable
(costs growing 2x faster than GDP growth)

 Innovation is needed — process, technology,
and whole systems design

« eHealth has a key part to play in supporting
healthcare transformation
— Enabling better information flows to support efficiency
— Improving patient safety and personalised medicine
— Making healthcare services accessible and affordable

— Increasing the capacity & flexibility of healthcare
systems-, smarter healthcare® and
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Open Procedure

No pre-qualification or pre-selection

Can increase procurement cost and
lengthen timescales

— N\ —

Restricted Procedure

Expression of interest allows for
pre-selection and shortlist

Can reduce procurement cost and
improve manageability

——

Competitive Dialogue Procedure

More flexible than Open or
Restricted Procedures

Allows for discussion with
candidates, and refines
requirements through supplier input

Competitive Negotiated Procedure

Typically used with a call for
competition

Should only be used when other
methods do not work

—__—
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Public Sector Procurement Models

Simple
Procurements

Complex
Procurements
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Other Procurement Models

__
COCR

Catalogues e-Auctions
Suitable for commodity supplies, Suitable_l;;)lr commodit;&sgpplies,
possibly some pre-packaged peslally e (@) RS Simple
solution offerings Encourages competition and Procurements
_ responds fast to price/performance
Lowers ongoing cost of improvements
procurement (and sale)
Framework Agreements Long-Term Strategic Partnerships
Suitable for a broad range of Multi-year contract with a single Complex
Can use Category Management Al'l ows for a 6learning r
principles for sourcing, supplier between with suppliers, possibly
selection and contracting, and also risk sharing and innovation
contract management

—\_— —\__—
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Innovation in Public Procurement

European Commission —“ Gui de on dealing wit
solutions in public procurement — 10 elements of good
pract+4SE€E(2007) 280 *

Act as an ,intelligent customer?"®
Consult the market before tendering

Involve key stakeholders throughout the process

Let the market propose creative solutions

Seek value for money, not just the lowest price

Take advantage of electronic means

Decide how to manage risks

Use contractual arrangements to encourage innovation
Develop an implementation plan

Learn for the future
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- Innovation In Pre-Procurement

el ntellect ,Concept Viabilit
« Useful for technology enabled business change

 Early engagement with industry:

— Allows suppliers to show the client how the market
can meet their needs

— Provides early visibility of key risks and issues

— Gives suppliers the opportunity to manage
expectations of what the market can/cannot
contribute to the programme

* www.intellectuk.org/conceptviability
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COCIR

1. Client submits short written description of
business need

2. Intellect circulates to selection of companies
to comment on feasibility

3. Facilitated exchange of information
(workshops) followed by written comments

4. Intellect collates responses and produces a
report (risks, issues etc)

5. Report used to shape PIN or OJEU notice

* www.intellectuk.org/conceptviability
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eHealth is a Lead Market

(of ,Strategic societal and

European Commission—-“ Communi cati on on a |
initiative -fCOM(2004)86(p fenal *

 eHealth can help to deliver better care for less money within
citizen-centred health delivery systems. Nevertheless, the ICT
investments in this area have stayed behind that of other
service sectors. The take-up of technical and organisational
solutions is often hindered by a strong fragmentation of the
market, e.g. due to different social security systems and a
lack of interoperability. This prevents economies of scale. This
is aggravated by a lack of legal certainty as regards
reimbursement, liability and a lack of awareness on the
correct application of the legal provisions on the protection of
personal data. This hampers both the product take-up and
business investments.
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Innovation in eHealth Procurement

European Commission—-“ Pr ocuring for Health Be
Procur ement of Tel emedi ci ne Service:

COCIR comments on above:

 Closer collaboration and dialogue with industry at every step
—from ,proof of concept® to i mpl eme

« Programs and guidelines to educate IT procurers on new
commercial models eg managed services, SaaS

e Stakeholder col | ahlhesrea tciadaoefestar brush d
during business change procurements

e Closer cooperation with standards bodies (eg Continua, HL7,
IHE) for regional, national and cross-border projects

o Substantially increasing the eHealth implementation rate
should be the common goal of all stakeholders
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Innovation in eHealth Procurement

EU — Competitive Innovation Framework Programme
ICT Policy Support Programme (ICT PSP) Work Programme *

Objective 1.2 — ,Innovative eHealth tools and services in real life
— learning together"

, ..take up of common standards for eHe
services. "

, ..Sharing of technical knowledge need
eHeal th tools and services. "

Call (June 2009) for Pilots, Thematic Networks, Best Practice
Networks
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COCIR

 The industry is calling for closer

collaboration between procurers and
industry at every step from proof of
concept to pilot to implementation to roll-
out to on-going innovation and future
developments.

, Sustalnabl e®™ busi ness
procurement processes are needed to
move the concepts of eHealth and
Telehealth from experimentation to wide
acceptance.
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